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All students wanting to attend any of DEOMI’s
courses MUST be in receipt of “written
confirmation” from DEOMI’S J-1 Directorate.
Just because a prospective student has their
supervisor’s approval and is on orders DOES NOT
guarantee a seat in any class. Those reporting
for class without DEOMI’s prior consent, will run
the risk of being sent back to their home station
before the class even starts. If you have any
questions or concerns, please contact DEOMI
Student Services, 321-494-5214 or via email at
deomiss@us.af.mil

Reflections magazine is an
authorized publication for
members of the Department
of Defense to provide a
forum for the open exchange
of ideas and information
pertinent to equity and
diversity practitioners; and to
foster a closer bond among
them and the Defense Equal
Opportunity Management
Institute. Views expressed
by individual authors are
not necessarily the official
views of or endorsed by
the U.S. Government, the
Department of Defense,
or the Defense Equal
Opportunity Management
Institute. All photographs
are Department of Defense
photographs unless
otherwise indicated.
The mission of the
Defense Equal Opportunity
Management Institute is
to develop and deliver
world-class human relations
education, training, research,
and innovative solutions
to enhance Total Force
Readiness.

FROM THE TOP
‘CONTINUOUS AND RELEVANT’

By Col. Mary L. Martin DEOMI Commandant
Ever since assuming command
a few months ago, I’ve found myself
reflecting over these two words in
relation to our mission, over-and-over
again.
Today, perhaps as much or more
than any time in DEOMI’s 45-year
history, our training, our thinking,
our curriculum, and our policies need
continuous reviews (from both inside
and outside the Institution) in order
to stay relevant in an ever changing
environment.
We are more diverse today as
a nation and in the Department of
Defense than we’ve ever been in our
history.
We must continue to embrace our
diversity and our differences as they

I EXPECT OUR TEAM TO BE

(1) ACCOUNTABLE,
(2) AVAILABLE AND
(3) RESPONSIBLE
… TO ENSURE FOR TOTAL
SUCCESS OF DEOMI’S MISSION
FOR THE DEPARTMENT OF
DEFENSE.

are what make us who we are as a
people and a country.
The changing environment of
diversity makes our mission more
relevant than it’s ever been.
Diversity is not founded in
statistics, percentages, or quotas; it’s
about achieving peak performance
from our teams, it’s about having
the ability to draw from the vast
experiences of everyone in this great
nation.
Our military forces continually
draw upon the widest possible set of
talents and backgrounds to maximize
our warfighting capability, address
new threats in the environment that
come at us from all angles, and take
advantage of new opportunities to
accomplishment the mission.
All we need to do is look at
the news and we all understand
that today’s security environment
demands more from our military and
civilian personnel than ever before.
It only makes sense that a more
culturally, ethnically, linguisticallydiverse military facilitates
understanding and provides more
effective and employable forces when
called upon.
So let’s face it; we need to do
more than just “accept” a diverse
military force … we need to embrace
it.
And that very mind-set needs to
be adopted by every single person
who works here.
I expect our team to be (1)
accountable, (2) available and

(3) responsible to ensure for total
success of DEOMI’s mission for the
Department of Defense.
In doing so, we will keep up
with the ever changing environment
to stay continuous and remain
relevant for those we train, advise,
and assist daily in the areas of Equal
Opportunity and Equal Employment
Opportunity.

“The times… they
are a changing,”
and we need to
change with them.
As the times change, so shall
we and our training has to remain
continuous and inclusive of what’s
happening in and around our forces
to remain relevant for our forces. As
Bob Dylan once sang,
“The times … they are a
changing,” and we need to change
with them.
I’m excited to be on this team of
professionals and I look forward to
DEOMI’s future success!
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Mr. Clarence A. Johnson, left,
Senior Executive Service, Director,
Office of Diversity Management
and Equal Opportunity, who also
served as the presiding officer
for the event, passes the DEOMI
Guidon to Col. Mary L. Martin.
In the center is Chief Master Sgt.
Boston Alexander, DEOMI’s Senior
Enlisted Advisor. Upon assumption
of command, Col. Martin becomes
the 16th military - and first female
Army Commandant -- in the
Institute’s 45 year history. (Photos
by Benjamin Thacker, 45th Space
Wing).

ASSUMPTION

OF COMMAND
By Christopher C. Calkins
DEOMI Public Affairs Officer
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PATRICK AFB, Fla. -- Army Colonel
Mary L. Martin, a Georgia native with
three-plus decades of military service
to her country, assumed command
of the Defense Equal Opportunity
Management Institute (DEOMI)
during an Assumption of Command
ceremony held at DEOMI June 17,
2016.
Mr. Clarence A. Johnson, Senior
Executive Service, Director, Office
of Diversity Management and Equal
Opportunity, served as the presiding
officer for the event. Col. Martin
becomes the 16th military – and
first female Army Commandant -in the Institute’s 45 year history.
Col. Martin first entered active
duty in the enlisted ranks from

October 1985 to October 1988 as
an administrative specialist. She later
received a regular Army commission
from Georgia Military College on
March 15, 1991 as part of the Army’s
Early Commissioning Program.

‘‘My only pledge
is to do my best!’’
After completing her degree
requirements from Georgia College,
she then entered active duty as
an Adjutant General Corps officer
on January 1, 1993.
Following a long and varied
career, with duty positions both
State-side and abroad (to include

‘‘the right person at the
right time”

Dr. Jose Bolton, Sr., a former DEOMI Commandant from 1995-2000, and current Dean of
Education, talks about the “decades of history”
present at the ceremony. Dr. Bolton is also a
1972 graduate of the Defense Race Relations
Institute, the precursor to DEOMI.

assignments in Egypt and Iraq), Col.
Martin was selected for battalion
command, and was assigned to 		
the 30th AG Battalion (Reception),
Fort Benning, Ga. from June 2009
to July 2011.
She was next assigned to U.S.
Army Human Resources Command,
Fort Knox, Ky., as the Awards &
Decorations Branch chief. She

Mason, the Institute’s Chief of Staff,
and presented both with Certificates
of Appreciation signed by Dr.
Margaret Harrell, Under Secretary of
Defense for Readiness and Personnel.
Mr. Johnson then turned his
attention to Col. Martin, discussing
her past military duties – and how
those previous assignments helped
make her uniquely capable to assume
this leadership role.
Lauding her military experience
and expertise within the “AG
Community” (personnel) and her
various leadership positions at the
company, battalion, and garrison
(brigade equivalents) levels, Johnson
said “She was the right person at the
right time,” he said with emphasis.
Immediately following the formal
part of the ceremony, where the
DEOMI Guidon was passed from

Chief Master Sgt. Boston Alexander,
DEOMI’s Senior Enlisted Advisor, to
Mr. Johnson - and then to Col. Martin
- and then back to Chief Alexander
- the new Commandant took to the
stage.
After thanking Mr. Johnson, and
a packed house of family, friends,
joint-service military personnel, and
guests in attendance, Col. Martin said
she “was excited and blessed for the
opportunity to lead this DEOMI team
of professionals.”
“I want to personally thank Dr.
Bolton, Commander Mason, Chief
Alexander and the entire DEOMI
Team for getting me prepared and
ready to serve our Department of
Defense. I’m excited to get started!
“And the only pledge I can
make to you today,” she said with
emphasis, “is to always do my best.”

“I’m excited to
get started”
attended Air War College, Maxwell
AFB, Ala., from July 2012 to June
2013 and was then assigned to the
Army G1 in Washington, D.C. as the
deputy director of Technology and
Business Architecture Integration.
In her previous assignment, Col.
Martin served as the Commander,
U.S. Army Garrison Wiesbaden,
Germany, in which she assumed
command on July 10, 2014.
Upon taking the podium, Mr.
Johnson lauded the work of Dr. Jose
Bolton Sr., DEOMI’s Acting Director,
and Navy Commander Yolanda

Navy Commander Yolanda Mason, DEOMI’s current Chief of Staff who at times was “three hatted”
during a leadership transition period in DEOMI, receives a Certificate of Appreciation from Mr. Johnson.
At right, is her son, Cadet 1st Sgt. Ronnie McKenzie, a ROTC student at Norfolk State University.
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Assessment to Solutions:
The Spoonful of Sugar

By Logan S. Young
DEOMI Research Editor
Photo: Michael Marks

Dr. Daniel P. McDonald, the Executive Director of Research,
Development, and Strategic Initiatives at the Defense Equal
Opportunity Management Institute, poses along “Diversity
Row” on DEOMI’s first floor. (Photo: Michael Marks)

Since its launch in 2005, the
online version of the DEOMI
Organizational Climate Survey (DEOCS)
has evolved substantially, both in
function as well as usage. It is the
DOD’s only command climate survey
to meet service policy and legislative
requirements.
The DEOCS team is continuously
improving the survey and what it
does: evaluating command climate.
But after the climate has been
evaluated, results have been received,
and perceptions identified, how do
administrators proceed? The DEOCS
can provide insight on where to
make improvements, but deciding
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how to take the first steps towards
development of an action plan can be
overwhelming.

the Assessment
to Solutions tool
is the principal
answer to the
question, “what
now?”

As either a commander or
Equal Opportunity professional, the
Assessment to Solutions tool is the
principal answer to the question,
“what now?”
The Assessment to Solutions
homepage is broken down into the
main assessment areas of the DEOCS:
Organizational Effectiveness, EO/EEO/
Fair Treatment, and Sexual Assault
Prevention and Response.
Each area is then divided into
climate assessment factors. Videos,
facilitation guides, presentations, and
recommended readings are just a few
of the varied products provided.
Dr. Daniel P. McDonald, the

Executive Director of Research,
Development, and Strategic Initiatives
at the Defense Equal Opportunity
Management Institute and creator of
the DEOCS’ Assessment to Solutions,
says when the initiative was born
in 2011, “one of the first things we
looked at was the fact that the DEOCS
report was hard to interpret.”
He went on to say that while the
report was prescriptive enough to tell
the commander a lot about potential
concerns within their units, it didn’t
provide many recommendations to
help resolve issues.
The natural next step was to link
the DEOCS to specific tools that could
assist commanders in addressing the
issues.
Since the creation of the
Assessment to Solutions system,
administrators have been able to gain
a better understanding of the climate
areas addressed on the DEOCS, as
well as make arrangements to alter
different aspects of their unit. Dr.
McDonald attributes the system’s
success to both its simplicity and
immediacy.
“Instantaneously, based on the
diagnosis from the DEOCS report, we
can provide a solution to commanders
that’s easily accessible.”
The year 2016 has brought new
content to Assessment to Solutions.
Updated videos for factor
explanations and online courses have
been designed to assist commanders
within changing climate settings.
Throughout the force, Assessment
to Solutions has established itself as
a reliable one-stop shop for making
informed decisions about how to best
approach maintaining or overcoming
the perceptions identified from the
DEOCS.

Suggestions for training material
or other recommendations for
Assessment to Solutions are welcomed
and can be sent to Mr. Jay Steinke at
jay.steinke.1@us.af.mil.

Photo: Michael Marks

The Other End of the Line:

Meet Your DEOCS Support Team
By Logan S. Young
DEOMI Research Editor

“DEOCS support, this is Jeff.”
If you’ve ever had cause to
contact the DEOMI Organizational
Climate Survey (DEOCS) support
line, chances are it’s not the first
time you’ve heard that greeting.
Miguel Pineiro and Jeff Hatzenbuhler
are the primary DEOCS support
representatives – placing them at
the front lines of communication
regarding the survey. Miguel
“Smoke” Pineiro (above right)
and Jeff “Hatz” Hatzenbuhler
respond to emails and phone
calls from survey administrators,
requesting commanders, and
survey respondents. With the help
of their actions and a finely-tuned
administrative support system,
roughly 17,595 survey requests are
processed each year, representing a
population of over 3 million people.
The importance of their
positions cannot be overlooked. The
continual evolution of the DEOCS
is essential in order to keep pace
with the needs of commanders in
support of their command climate

requirements. If the survey or report
ever fail to assist the commanders
it was designed to help, changes
must be made. Smoke and Hatz are
an important step in gathering and
relaying the feedback they receive.
A typical day in the support office
begins with a preliminary sweep of
all new requests received, followed
by sending out responses to email
and voicemail messages received
overnight. Throughout the day, these
tasks must be completed steadily,
while the team simultaneously
assumes other duties relating to
the survey. Paper survey responses
are scanned and queued for
analysis, and the individual needs of
commanders are met with constant
communication, updates, and
feedback.
As retired service members and
graduates of the Institute themselves,
the duo slipped seamlessly into their
roles as support representatives for all
things DEOCS. Their graduate degrees
in Human Resources Development
and Management and Leadership,
respectively, round out a track record
that sets up the ideal survey support
team.
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Working Group to Study
Implications of Transgender Service

Defense Secretary
Ash Carter

DOD News, Defense Media Activity
WASHINGTON, July 13, 2015
— A Defense Department working
group will study the policy and
readiness implications of welcoming
transgender persons to serve
openly in the military, and its work
will presume they can do so unless
objective and practical impediments
are identified, Defense Secretary Ash
Carter announced today.
In a statement announcing the
working group, Carter said that over
the last 14 years of conflict, the
Defense Department has proven itself
to be a learning organization.
“This is true in war, where we
have adapted to counterinsurgency,
unmanned systems, and new
battlefield requirements such as
[mine-resistant, ambush-protected
vehicles],” Carter said. “It is also true
with respect to institutional activities,
where we have learned from how
we repealed “Don’t Ask, Don’t Tell,”
from our efforts to eliminate sexual
assault in the military, and from our
work to open up ground combat
positions to women.
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“Throughout this time,” he
continued, “transgender men and
women in uniform have been there
with us, even as they often had to
serve in silence alongside their fellow
comrades in arms.”
Outdated Regulations Causing
Uncertainty?
The Defense Department’s
current regulations regarding
transgender service members are
outdated and are causing uncertainty
that distracts commanders from DoD’s
core missions, the secretary said.
“At a time when our troops
have learned from experience that

Brad Carson, acting undersecretary of
defense for personnel and readiness,
will lead the group, which will be
composed of military and civilian
personnel representing all the military
services and the Joint Staff and will
report directly to Deputy Defense
Secretary Bob Work.
“At my direction,” Carter said,
“the working group will start with the
presumption that transgender persons
can serve openly without adverse
impact on military effectiveness and
readiness, unless and except where
objective, practical impediments are
identified.”

“We have Americans - who I know
are being hurt by an outdated, confusing,
inconsistent approach that’s contrary to our value
of service and individual merit.”
the most important qualification
for service members should be
whether they’re able and willing
to do their job, our officers and
enlisted personnel are faced with
certain rules that tell them the
opposite,” he added. “Moreover, we
have transgender soldiers, sailors,
airmen, and Marines - real, patriotic
Americans - who I know are being
hurt by an outdated, confusing,
inconsistent approach that’s
contrary to our value of service and
individual merit.”
Carter said he issued two
directives today to deal with this
matter. First, DoD will create a
working group to study over the
next six months the policy and
readiness implications of welcoming
transgender persons to serve openly.

Elevated Decision Authority for
Administrative Discharges
Second, the secretary said, he
is directing that decision authority
in all administrative discharges
for those diagnosed with gender
dysphoria or who identify themselves
as transgender must be elevated to
Carson, who will make determinations
on all potential separations.
“As I’ve said before, we must
ensure that everyone who’s able and
willing to serve has the full and equal
opportunity to do so, and we must
treat all our people with the dignity
and respect they deserve,” Carter
said. “Going forward, the Department
of Defense must and will continue
to improve how we do both. Our
military’s future strength depends on
it.”

Camarillo

‘You all will serve as the change agents’
By Christopher C. Calkins
DEOMI Public Affairs Officer
PATRICK AFB, Fla. --The Honorable
Gabe Camarillo, Assistant Secretary
of the Air Force for Manpower and
Reserve Affairs, wasted little time
recently making his point while
serving as the guest speaker for
the Defense Equal Opportunity
Management Equal Opportunity
Advisor Course 16-2 graduation
ceremony.
“You all will serve as the
change agents to ensure everyone,
regardless of gender, race, religion,
perspective, or thought, is treated
with dignity and respect, and
that all are afforded the same
opportunities as others,” he told
the 84 joint-service students, who
were completing an intense 11week course “And the role you play
will only become more important
as we move forward. In the past
few months alone, we have seen
significant efforts to promote greater
inclusion in the workforce of the
Department,” he said.

essential if we are to make every
person feel as though they have
a place in our Department, our
Service.”
But as the nation’s demographics
change and the fight for talent
intensifies from industry, other
colleges and academies, and other
branches of the military, Mr.
Camarillo said the DOD

“...must change their
approach, and he was
counting on these service
members to carry their
share of the load.”
“As Equal Opportunity Advisors,
you understand and value the idea
that diversity can have a positive
impact on mission readiness and
effectiveness.
“You recognize that just as each
service inherently brings something
unique to the fight, each individual
brings a unique perspective, a unique
background, and unique ideas,” he
said with conviction.

In closing, he thanked and
challenged the newly minted EO
specialists. “This is a big task we are
asking of you, and one that I applaud
you for. The work that you have done
during your time at DEOMI and the
knowledge you will take back to your
units will be vital to these efforts.
“As long as we have diversity in our
force, there will be a need for an
institution like this, and individuals
such as yourselves,” he said.
IN THE COMING DAYS, AS YOU RETURN
TO YOUR ORGANIZATIONS, I ASK
THAT YOU …
Take full advantage of the learning you
have gained here and continue to push
for an environment that is inclusive and
rewarding to all;
Create the type of culture that will be
necessary to continue attracting talent into
the Department, as it will be critical to our
success;
Continue to think and act differently than
ever before and push to be the change
that our Department needs;
Help lead our Nation successfully into
the future.

AND SOME OF THOSE HE NOTED ARE:
Opening all combat positions to women,
without exception across the Department.
The Secretary of Defense announced
a series of initiatives known as “Force of
the Future,” designed to promote access
to critical talent and the development
and retention of our military and civilian
workforce.
DOD recently announced a policy to
allow transgender service members to
serve openly.

He then foot-stomped his belief
that the Department of Defense
needs to become “an employer of
choice” for talent across the country,
particularly our youth.
“And your efforts,” he said, “are

The Honorable Gabe Camarillo, Assistant Secretary of the Air Force for Manpower and Reserve
Affairs, served as the guest speaker for the recent Defense Equal Opportunity Management Equal
Opportunity Advisor Course 16-2 graduation ceremony. “You all will serve as the change agents
to ensure everyone, regardless of gender, race, religion, perspective, or thought, is treated with
dignity and respect, and that all are afforded the same opportunities as others,” he said. (Photo
by Benjamin Thacker, 45th Space Wing).
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Maj. Gen. A.C. Roper, right, and Dr. Jose Bolton, left, present
the Commandant’s Award as the Class Distinguished Honor
Graduate to Sgt. 1st Class Dawn Blair. Gen. Roper earned the
exact sameaward 18 years ago when he attended DEOMI.
Photo by: Benjamin Thacker, 45th Space Wing

“I THINK
THE NEED
FOR DEOMI

now is greater than it was over 40 years ago when the school was established,”
said Maj. Gen. A.C. Roper, during an in-house studio interview prior to the
graduation ceremony. “We need this Institute. This Institute is one of our
military force multipliers, and I think DEOMI should be part of the DOD inventory
forever -- because we need it,” he said. (Photo by Army Staff Sgt. Steven Phillips,
DEOMI).
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MAJ GENERAL ROPER
“FIND SOMEONE IN YOUR CIRCLE WHO
DOESN’T LOOK - OR - ACT LIKE YOU!”
By Christopher C. Calkins
DEOMI Public Affairs Officer
PATRICK AFB, Fla. -- Army Maj.
A.C. Roper initially became aware
of the benefits of the Defense
Equal Opportunity Management
Institute (DEOMI) back in 1998,
when he went through the Equal
Opportunity Advisor’s (EOA)
Course taught here.
Fast forward 18 years to Feb.
5, 2016 when that former major
made a memorable — and highly
inspiring appearance as the guest
speaker for the Equal Opportunity
Advisor Reserve Component
Course 16AB held at the Major
General Lucius Theus Auditorium.
And he did so this time as a Major
General.
He also did so as the
commander of the 80th Training
Command, with responsibility
for 7,300 Army Reserve Soldiers
assigned to 13 brigade units
aligned under three major
subordinate one-star divisions
with units located nationwide.
If that job isn’t enough to
keep someone fully occupied, he
also has 30-plus years working
in law enforcement, and in
November 2007, was appointed
as Birmingham’s Chief of Police
where he still today commands
the largest municipal police
department in the state of
Alabama.
Just prior to his speaking to
the graduation class members, he
took time to conduct an in-house
studio interview, where he was
asked to answer a wide variety of
questions, including one dealing
with the current “relevance” of
DEOMI after the Institute started
taking shape in 1971.
“I think the need for DEOMI

Photo by: Benjamin
Thacker, 45th Space Wing

now is greater than it was over 40
years ago when the school was
established,” said Roper. “We need
this Institute.
This Institute is one of our
military force multipliers, and I
think DEOMI should be part of the
DOD inventory forever — because
we need it,” he said.
He later took to the podium
and began his speech by thanking
all family members in attendance
and on the home front for their
continued support of all military
personnel, both active duty and
in the Reserve Components.
He quickly made it clear where
his leadership style begins.
“Both in my military and law
enforcement career, I’ve often said
that our people are our greatest
resource,” he said, talking directly
to the 88 graduating joint-service
military students.
“I love the technology,
the computers, and the other
support systems, but it’s the
people who are the engines of
our organizations,” he said with
emphasis.
“So every person has a story,”
he said, “and the question I ask
myself quite regularly is ‘what am
I doing right now to help develop
my story?” He also challenged
those in the audience to ask that
same question of themselves and how their future efforts can
translate into something positive
for the organization they represent
in a rapidly more diverse world
and workforce.
“I’m thankful times have
changed, even though there is
much work to be done,” he said.
He also foot-stomped the

need for “inclusive leadership in an
uncertain world.”
“Inclusive leaders, value people
and relationships. Inclusive leaders
put people first - not the stats,
not the technology, not the return
on investment. Inclusive leaders
value the differences because they
recognize that in diversity there is
strength,” he added.
“This means,” he stated very
deliberately, “that you should have
someone in your circle who doesn’t
look — or ACT — like you.”
Dr. Jose Bolton, Sr., DEOMI’s
Dean of Education, was an active
duty Air Force Colonel and DEOMI’s
Commandant when Maj. Gen.
Roper was a student here 18 years
ago.
“What a treat it was for General
Roper to be here and connect with
our students, staff, and guests in
such a personal, powerful way. For
me — and for this Institute, we are
in total agreement with his
message,” Bolton said.
“DEOMI graduates can and
should be the “change agents”
that will help educate people on
the need — the moral imperative
if you will — to be equitable in our
treatment of all people,” he said.
“As an EOA, you should
recognize the responsibility you
have to speak the truth in the face
of adversity and injustice. You that
you have to act as if you are THE
person to whom this responsibility
falls.
“And to increase your chances
of effecting change, I’ll borrow a line
from General Roper — you need to
have someone in your circle who
doesn’t look or act like you,” Bolton
said.
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So what I hear you saying is …
DEOMI Mediation Certification Course challenges students
By Christopher C. Calkins
DEOMI Public Affairs Officer
Army Capt. Stephanie Stewart,
a recent graduate of the Equal
Opportunity Advisor Reserve
Component Course 16CD, had some
doubts about what was expected
when she began the 32-hour
Mediation Certification Course here
at the Defense Equal Opportunity
Management Institute.
About half-way through her first
practice run as a mediator, Stephanie
(photo above) was fully aware her
self-doubts were well warranted.
“It (being the mediator) is a lot
harder than I thought it would be
for those of us who are dual-hatted
(military and civilian careers),

“They are taught to fix
problems”
she said. “We get hours of great
training and guidance from our
instructors about what to do and say
– and what NOT to do and say – but
in my case I had a difficult time not
trying to interject my advice and help
solve the complaint,” said Stewart,
a member of the Alabama National
Guard, who works as a parole officer
in her civilian employment.
“That response and reaction is not
especially surprising for those already
in supervisory positions, and military
personnel in particular,” said Mr.
Will Bryson, Mediation Certification
Program Course Manager. “They are
taught to fix problems,” he said.
“There are four major showstoppers that will result in an
automatic no-go during our
certification process, and interfering
with (1) self-determination is one of
Page 12

the most common mistakes we see
students make in the early stages of
mediation training,” Bryson said.
The other three immediate
disqualifications are:
(2) Breaking confidentiality
(3) Breaking neutrality
(4) Losing control of the process.

According to Mr. Bryson, the
purpose of this course is to develop
DOD mediators, also known as
‘neutrals’ with the skills needed to
apply a facilitated form of Mediation
to assist in solving
work place disputes
mediation.
“It’s not as
easy as some
think it’s going to
be,” he said.

“Our Reserve Component
students all come here with
a wide variety of real-world
experiences and many of those involve problemsolving techniques in the work-place.
What we teach them here is to trust
the process, and let both sides have a
chance to work the situation out for
themselves by improving their lines of
communication,” he said.
“We’re proud to say the feedback
we get on the Mediation Certification
Course is really positive and we hope
it’s a skill-set they’ll take with them
wherever they end
up,” he added.

From Capt. Stewart’s point
of view, she’s appreciative of the
reminder of how a mediation session
should go.
“This whole experience reminded
me of the old saying “the Lord gave
us two ears and one mouth for a
reason,” she said with a smile.
“Good listeners make the best
mediators,” she said.
Senior Leader Training
Prospective EEO students should
contact DEOMI’s Student Services
office for more information or to
inquire about attending any DEOMI
course prior to making travel and/
or billeting arrangements. You
can do so by calling 321-4944617/5214 or DSN 8544617/5214 or email at
deomiss@us.af.mil

Courses Offered by our Civilian Equal
Employment Opportunity Training
(EEO) Team. Photo by: Michael Marks
Special Emphasis Program Manager
(SEPM) Course
Disability Program Management Course
(DPMC)
Mediation Certification Course (MCC)
Equal Employment Opportunity Counselor
Course (EEOCC)
Equal Employment Opportunity Specialist
Course (EEOSC)
Equal Employment Opportunity
Officer Course (EEOOC)

From left: Will Bryson, Michaela
Payton, Sam Cruz, Ron Martin,
Mary Cooler, Joanne Worm,
Aaron Hamilton
Photo by: Michael Marks
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Instructors, Students agree:
It’s about

‘The People’
By Christopher C. Calkins
DEOMI Public Affairs

“I went to the course about two years ago and it’s
amazing how many people from my class that I still
speak with almost daily,” said TSgt Pettaway, who
currently serves as the NCOIC, Equal Opportunity
Office, stationed at Keesler AFB, Miss.

Tech. Sgt. Domonique Pettaway
(Courtesy Photo)

PATRICK AFB, Fla. -- For Tech.
Sgt. Domonique Pettaway, the
most important take-away she took
from her experience attending the
Equal Opportunity Advisor Course
(EOAC) taught three times a year
at the Defense Equal Opportunity
Management Institute, can be
summed up in two words.

“The people!”
she said
emphatically.
“I went to the course about
two years ago (EOAC 14-1) and it’s
amazing how many people from
my class that I still speak with
almost daily,” said Pettaway, who
currently serves as the NCOIC, Equal
Opportunity Office, stationed at
Keesler AFB, Miss.
Page 14

“I firmly believe DEOMI is what
you make out of it. Will you learn
everything you need to know your
first day on the job? No … of course
not …but you’ll learn tools to get it
done and meet lots of people who
are singularly focused on making us
successful when we leave DEOMI,”
she said.
Navy Chief Petty Officer Sam
Terry Spain, Jr., a former EOAC
student and current DEOMI
Instructor, said he agrees with
Pettaway, and he has the advantage
of seeing that from both sides of the
fence.
“While I was here as a student,
it always interested me to be an
instructor here, and when I was
asked to join the DEOMI team, I
felt honored, as do all our other
instructors here at DEOMI regardless
of the course they’re teaching,”
Spain said.
“When students tell us how

“When students tell us how
much we’ve opened their eyes
- and ears -- to a lot of things
we teach, that lets us know we
have done our jobs.”
Navy Chief Petty Officer
Sam Terry Spain Jr.
Photo by: Michael Marks

Members of the J-7 Directorate
gather in the DEOMI lobby as
EAOC Class 16-3 reports for duty.
Photo by Sgt. 1st Class Joshua
Brandenburg.
DEOMI STRATEGIC GOALS
Goal # 1 - Communicate DEOMI
as the global choice for human
relations.			
Goal # 2 - Progressively develop
and deliver world-class education
and training.		
Goal # 3 - Focus innovative
solutions to meet mission
priorities.

much we’ve opened their eyes – and
ears — to a lot of things we teach,
that lets us know we have done our
jobs,” he added.
And it’s a job, according to Army
Lt. Col. William Bonilla Jr., that’s
absolutely vital to today’s Department
of Defense with the speed — and
depth of the cultural changes that are
shaping our society today.
“Let’s face the facts: Our military
and society are forever changing and
our EOAC graduates can and should
be the “change agents” that help to
educate people on the need—the
moral imperative—to be equitable
in our treatment of all people,”
said Bonilla, who serves as DEOMI’s

Director, EO Education and Training
(J-7).
“As an EOA, they should
recognize the responsibility they
have to speak truth in the face of
adversity and injustice — that they
have to act as if they are THE person
to whom this responsibility falls,” he
said.

It’s about the
people, indeed.

Editor’s note: The EOAC
provides an 11-week resident,
student-centered approach to
train Service EO professionals.
The EOAC is divided into three
distinct areas of training: seven
weeks of core curriculum, one
week of Mediation training, and
three weeks of Service Specific
training.
Go to https://www.deomi.org/
Education&Training/CourseInfo.
cfm for a more thorough look at
the course).
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CISO: Training and Educating our
Constituents and Community
Online
Learning
Anyone, Anyplace, Anytime

Story by: Sgt. 1st Class Joshua Brandenburg
DEOMI Public Affairs NCOIC
Photo by: Benjamin Thacker, 45th Space Wing

PATRICK AIR FORCE BASE, Fla.
If you are familiar with the equal
opportunity field then you know
the Defense Equal Opportunity
Management Institute is at the
forefront of developing and delivering
world-class human relations education
and training.
All the curriculum at DEOMI is
produced in house by the Curriculum
and Instructional Standards Office,
headed by Dr. Robert L. Carrigan,
(second from left, first row.)
“This directorate is the Armed
Forces focal point for academic
programs involving emerging military
equal opportunity (MEO) and equal
employment opportunity (EEO)
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occupational education and training
needs. The team works closely with
Service senior leadership and liaisons
to address emerging human relations
issues observed in our military
culture. Emerging issues surrounding
diversity, inclusion, hazing, bullying,
retaliation, and transgender matters
are all critical human relations issues
in today’s military environment” said
Carrigan.
“Our directorate,” said Carrigan,
“coordinates, plans, and implements
instructional programming, curriculum
development/alignment and services,
including overseeing instructional
design, course development, and
alternative delivery systems for Armed

Forces EO/EEO occupational and
management training.”

“This responsibility includes
the management
and oversight of all course content
delivered by face-to-face instruction,
as well as, courses delivered by
electronic means either computerbased or web-based. I’m incredibly
proud to be associated with such a
great CISO team who contribute so
much to the Department of Defense,”
he said.
But what if you can’t attend
DEOMI? Or what if you are not even in
the military or DOD? 			

“There are plans to add more Assessments
to Solutions courses to the public,” said
Ms. Penny Sincore, here with Eric Eyler.
“New Sexism and Sexual Harassment
courses are also in development right
now. Also, the EEO courses are undergoing
transformation and there will be a significant
shift in prerequisite online coursework.
Check us out at www.DEOMI.org”
Penny Sincore
Eric Eyler
Photo BY: Michael Marks

Can you still increase your awareness
on human relations topics?
The answer is, Yes!
According to Penny Sincore,
Advanced Distributive Learning
Program Manager, there are currently
24 courses open to the public on
DEOMI.org, including Cultural
Reasoning, Disability Awareness,
Ethics, Hazing and Bullying, and
Communicating Across Differences.
“The most popular course on the
public site is Bystander Intervention,”
said Sincore, (pictured here with coworker Eric Eyler).
“I think it is the most popular
because it’s one of the only bystander
intervention courses in the DOD
that isn’t sexual assault centric. Our
Bystander Intervention course also
addresses behaviors such as bullying,
harassment, discrimination, and
hazing.” Each of the 24 online courses
are open to the public and can take
less than an hour to complete. All
online lessons are created following
the DOD Instructional Systems Design
process and meet all standards and
rigor established through external
academic accreditation. As a ‘Center
of Excellence,’ DEOMI provides
the highest standards of education
and training aimed at increasing
awareness of human relations issues.

DEOMI believes that its curriculum
is so important in our society, we
want to provide the information to
the ‘Public’ and support communities
interested in achieving equality for all.
Our ‘Public’ online training is available
to Anyone, Anyplace, and Anytime”
said Carrigan.
Introduced in 2011, DEOMI online
training has grown significantly. “In

Introduced in 2011,
DEOMI online
training has grown
significantly ...
the ‘Public’ domain, we see students
from several school districts, county
and state government agencies,
universities, and other federal
agencies. “To help us stay abreast
of emerging social issues, we ask
our students who complete online
lessons, to also complete a survey and
provide feedback on their learning
experience. Our ‘Public’ demographic
survey is voluntary, but those who do
complete the survey provide valuable
insight into human relations issues

and concerns in their areas.
This feedback supports our
research in better understanding
societal human relations issues
and potential impact on the DOD;
approximately 10 percent of our
surveys are not affiliated with the
DoD,” said Sincore.
“When we began the program
in 2011, we had a few thousand
students every year. Now we have
over 70,000 students,” added Sincore.
“And completion rate for voluntary
courses on the public site is at 95
persent.”
For those in the DOD, DEOMI.org
provides an additional 56 occupational
courses that align with the teachings
of DEOMI’s Equal Opportunity Advisor
Courses and Equal Employment
Opportunity courses.
CISO is continuously introducing
new training and updating their
current courses.
“There are plans to add more
Assessments to Solutions courses to
the public,” said Sincore. “New Sexism
and Sexual Harassment courses are
also in development right now. Also,
the EEO courses are undergoing
transformation and there will be a
significant shift in prerequisite online
coursework. Check us out at
www.DEOMI.org.”
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Navy Command Climate Specialists gather
in the DEOMI lobby for the “Navy Military
Equal Opportunity Professional Development
Training Summit,” hosted here July 26-29 by
the Navy’s 21st Century Sailor Office. (DEOMI
Photo by: Michael Marks

LEAD CHANGE,
BE BETTER,
JOIN FORCES
…TOGETHER!
21st Century Sailor Office hosts EO Training Summit at DEOMI
By Christopher C. Calkins
DEOMI Public Affairs Officer
PATRICK AFB, Fla. -- The Defense
Equal Opportunity Management
Institute served as the site for the
“Navy Military Equal Opportunity
Professional Development Training
Summit,” hosted here July 26-29 by
the Navy’s 21st Century Sailor
Office, and their Director, Rear
Admiral Ann M. Burkhardt.
Following opening remarks
delivered by Dr. Jose Bolton, Sr.,
DEOMI Dean of Education Equal,
Admiral Burkhardt took the stage
and opened by mentioning how her
time here still shapes her command
philosophy today.
“Having a tour at DEOMI (she
served as the Vice Commandant and
Chief of Staff from 2008-2011) and as
the Director of the Navy’s Diversity
and Inclusion office,
I have an appreciation for the
important role you play in helping
commanders create a climate of
inclusion,” she said.
“You are a significant prevention
component in the Navy’s effort to
eradicate destructive behaviors,” she
said.
“You must foster a culture
of prevention, response, and
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accountability where everyone is
treated with dignity and respect.
“Communicate clearly about
what’s right and what’s wrong in
everything you do – not just by your

ADMIRAL BURKHARDT
“I CHALLENGE YOU TO
JOIN FORCES”
words, but also by your actions.
Aim to make a difference in your
units and throughout your span of
influence,” she said.
The Navy’s 21st Century Sailor
office is responsible for the integration
of the Navy’s objectives for equal
opportunity, Sailor personal and
family readiness, physical readiness,
alcohol and substance abuse
prevention, suicide prevention, sexual
harassment prevention, sexual assault
prevention and response (SAPR),
hazing prevention, and transition
assistance.
According to the Department of
the Navy, the intended audience for
this training was limited to Command
Climate Specialists (formerly known
as equal opportunity advisors),
Echelon II Equal Opportunity Program
Managers, and Naval Education and

Training Command CMEO Instructors.
Master Chief Petty Officer
Veronica Lawrence, Command
Climate Specialist, Naval Inspector
General Office, said the training, the
camaraderie, and the location, were
“spot-on perfect.”
“Just having this breadth of
knowledge gathered in one place
has been tremendous for all of us,
especially with the face-to-face
nature of this summit, which I think
is imperative for future CCS gettogethers,” she said. We were all able

Master Chief Petty Officer Veronica Lawrence, left, Command Climate Specialist, Naval Inspector General Office, said the training, the camaraderie,
and the location for the summit, were “spot-on-perfect.” She is joined by George Bradshaw, center, Director, Navy Sexual Harassment Prevention
& EO, and Senior Chief Petty Officer Darwin White, Command Climate Specialist, Navy Sexual Harassment Prevention & EO (OPNAV 173). Photo by
Christopher Calkins.

to take time to discuss “real world”
issues we’ve experienced in our
respective commands and share tips
and techniques that helped us solve
and/or resolve them,” she added.
“And having this training here
at DEOMI, the birthplace of DOD
equal opportunity, was nothing short
of fantastic. Everyone I talked with
here this week thinks DEOMI is more
relevant today than it’s ever been,
in its 45-year history,” she said with
conviction.
Admiral Burkhardt also said one
key to prevention is to understand
that sexual assaults often occur
in environments where crude and
offensive behavior, unwanted sexual
attention, coercion, and sexual
harassment are tolerated, ignored, or
condoned.
These behaviors, she said,
detract from our mission and put our
people at risk, and you have to
be a part of the solution.
“None of this is easy, but you
won’t be alone,” she said. “I
challenge you to “join forces” while
you’re here this week. Each of you
will be a leader in this effort. And I
want you to know I’m standing with
you and expecting that of you.”

Summer Faculty
Research Program
Fellows
Photo by: Michael Marks

Each summer, DEOMI welcomes its
Summer Faculty Research Program
Fellows—university professors from
around the country who work to
contribute to DEOMI’s mission and
research efforts.
Dr. Charlie Law, Assistant Professor of
Psychology, Penn State Schuylkill, left.
His research focusess on the attitudes
and experiences of sexual minorities
in the workplace.

Dr. Richard Harris, Departments
of Social Work and Demography,
University of Texas at San Antonio,
right.				
His recent work focusess on
patterns of change related to sexual
harassment and sexual assault in the
U.S. Military.

Dr. Alan Witt, Departments of
Psychology and Management,
University of Houston, middle.
His research focusess on strategyculture alignment, organizational
effectiveness, and occupational health
as factors in mission readiness.
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By Logan S. Young
DEOMI Research Editor

The team behind the
transformation is excited to
jump into fresh innovation
and away from the simple
routine that the products
have settled into.
NEW OBSERVANCE CULTURAL
AWARENESS INTERACTIVE
PRODUCTS
Members of the DEOMI Monthly Observance Team include (left to right) Archie Delapaz, Jay
Steinke, Dawn Smith, Stacy March, Jim Ladner and Logan Young (Photo by: Michael Marks)

DEOMI Special Observance
Program Gains Momentum
Since its introduction to
the Defense Equal Opportunity
Management Institute, the DEOMI
Special Observance Program has
grown in audience tremendously.
What began as a humble
publication intended exclusively
for those local to DEOMI
has since expanded to serve

“I used the Tuskegee Airmen
activity book with my
students during Black History
Month and it was a valuable
resource!”
customers all over the world. The
growing audience has prompted
expectations –and the personal
determination of contributors —
to rise with each passing month.
Awareness and education
programs like these have the
potential to create a 5 to 15 percent
change in a person’s behavior. While
they may only be text on a page or
words in a video, the facts and ideas
presented can create loyalty to the
command, encourage bonding of
a team, and further interactions
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Scan to view

between leaders and their members.
The content, currently curated
by Product Development Manager
Dawn Smith, has evolved into one of
the Institute’s flagship productions.
What drives her is the belief that
“recognizing the achievements and
contributions made by members of
our society increases respect and
understanding.” All of this contributes
greatly to readiness; both the mission
statement and the beating heart at
the center of DEOMI.
The impressive growth in users
has prompted a desire to provide
newer, multifaceted products
for customers. For the Research
Directorate at DEOMI, this means
sculpting better versions of existing
products as well as launching entirely
new products.
And not only are DOD members
taking advantage of DEOMI’s
creativity: school teachers are using
our products in their classrooms.
“I used the Tuskegee Airmen
activity book with my students
during Black History Month and it
was a valuable resource! I love that
it broadened their thinking about
different aspects of our military

Generic Thank you cards

Theme Mini Poster Facts | Bookmarks

Themed Invitations

Kids Activity Book

“It also peaked
their interest

because it incorporated
technology through the use
of a QR code”

history and highlighted cultural
diversity,” said Mrs. Codi Mister,
Computer Technology teacher Port
Malabar Elementary, in Palm Bay,
Florida.
“It also peaked their interest
because it incorporated technology
through the use of a QR Code,
which is something this generation
of kids is very familiar with. I look
forward to using the activity booklets

into. With a new year ahead and so
many endeavors on the table, Smith
says she is “truly honored to be a
member of the National Observance
product development team.”
Their target is to astonish you, and
their aim is straight.
Editor’s note: In addition, please
check out our website for a wide
variety of new products we’ve
prepared to help our EO/EEO
professionals in the field with
their support of the special
observance and awareness
months, in addition to
the standard poster,
PowerPoint, and Facts of
the Day items previously
used.

“I love that it broadened
their thinking about different
aspects of our military
history and highlighted
cultural diversity,”
Mrs. Codi Mister,
Computer Technology teacher
Port Malabar Elementary, Palm Bay, Florida.
Courtesy photo

Several of them are templates which can be easier tailored
by the user to meet their specific organizational needs.
and mini posters for future special
observances,” she added.
Designers of the upcoming items
are driven to create a wider array of
content, focusing on adding multiple
avenues for distribution and use
across a wider age spectrum. Newly
revealed items include themed
invitations, bookmarks, poster
templates, and activity workbooks.
The team behind the transformation
is excited to jump into fresh
innovation and away from the simple
routine that the products have settled

Below and on page 20 are just a
few of the upgrades we are working
on at the present time.

Try our Flying Tiger QR Code
Reader available at
itunes.apple.com or
play.google.com
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August Deb
ickes
Viera High S
chool

This summer, six STEM
Interns at DEOMI are
taking over! STEM
Internship Programs
are designed to foster
understanding of everyday
obstacles in our rapidly-changing
world and encourage innovative solutions.
The STEM Interns’ endeavors this summer include
designing cyber bullying awareness products and
collaborating on the development of situational
judgement tests to teach human relations
specialists how to handle equal
employment and equal opportunity
employment complaints.
These scholars are
creating waves with
a ripple effect!
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“I want to go
to the University of
South Florida for my
degree in Biomedical
Science, then transfer
to the University of
Florida to study dentistry
and specialize in
orthodontics.”

Photos: Michael Marks

Abi Dandap
ani
Holy Trinity
High Schoo
l

“It’s my
aspiration
to pursue
business as well
as research.
Hopefully, I can combine those
two passions into something
that will benefit the global
community.”

“I want to go
to University of
South Florida
and major in
psychology after
I graduate high
school next May.
I am also planning
on participating
in the Air Force
ROTC program
at USF”

Megan Ta
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Brandon Atkins,
West Point Cadet

In
addition to six
Brevard and Orange
County STEM Interns,
DEOMI is happy to
have had the opportunity
to host a West Point Cadet
for three weeks in June. Cadet
(CDT) Brandon Atkins audited
the Leadership Team Awareness
Seminar as well as performed
research on social media outlets and
their effects on human relations.
“My mission here, above all else, is
to be a sponge to collect information.
I came to learn DEOMI’s mission and
how it’s accomplished through training
and education. My hope is to take
what I observed here and assist
in incorporating it into USMA’s
[United States Military Academy]
methods of educating Cadets
on human relations.”
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